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	1. Course Objectives & Description
a) Course Objectives

The main objectives of this course are to:
1) Introduce the process of globalization and the implications of globalization for            business firms and their managers
2) Examine the different strategies that businesses can adopt to compete in the global marketplace and enter specific foreign markets
3) Explore the role played by marketing, operations, and human resource management within an international business.
b) Course Description
The topics are introduced in lectures and then exercised with group assignments. Thereby students will build their understanding of the operation of global enterprises. Additionally, the students are asked to prepare and conduct a team presentation related to the topics. The course concludes with a final exam.
2. Required Texts

A Framework for International Business by Tamer Cavusgil, Gary Knight and

John Riesenberger
3. Requirements & Grading
Attendance is required. More than eight absences will result in failure to pass the course, unless such absences are due to unavoidable reasons such as illness. This must be proved with certificates.
Class attendance - 10% (for each absence, you lose a “plus” from the class attendance portion of the grade; three late attendances count as one absence)
Weekly group assignments - 20%
Teamwork report and presentation - 40%
Exam - 30%



Syllabus

	4. Schedule

	Week No.
	Topics and Activities
	Assignments and Other

Instructions

	Week 1
	Course overview; What is International Business
	Chapter 1

	Week 2
	Instructions for starting the teamwork
	--

	Week 3
	Global Market Opportunity Assessment
	Chapter 9

	Week 4
	Strategy and Organization in the International Firm
	Chapter 8

	Week 5
	Marketing in the Global Firm
	Chapter 14

	Week 6
	Exporting
	Chapter 10

	Week 7
	Foreign Direct Investment and Collaborative Ventures
	Chapter 11

	Week 8
	Teamwork review; Political and Legal Systems in International Business; Maturity of the Economy
	Chapters 5 and 7

	Week 9
	Licensing, Franchising, and Other Contractual Strategies; Countertrade
	Chapters 10 and 12

	Week 10
	Importing and Global Sourcing
	Chapters 10 and 13

	Week 11
	International monetary environment and financial management in the global firm
	Chapter 6

	Week 12
	Human Resource Management in the Global Firm
	Chapter 15

	Week 13
	Culture and Ethics in International Business
	Chapter 4

	Week 14
	Teamwork presentations
	All studied material

	Week 15
	Review and Exam
	All studied material

	


